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Thur sday, December 2

Being held at Costanoa Eco-Resort near Half Moon Bay, CA, Dr. Phyllis Kritek and the team of EHCCO     
(Emerging HealthCare Communities) have designed a collaborative workshop that will provide an optimal 
learning experience for Nurse Leaders.

Utilizing interactive and didactic teaching strategies, there will be small and large group exercises, role 
playing, learning games, Q & A sessions, World Cafe-style dialoguing, as well as ample time for network-
ing, relaxation, and renewal. 

Here you will find the following information:

• Full schedule of events
• Brief description of each program session

• Package price options and registration information 

This program has been approved by the California Board of Registered Nursing, 
Provider Number CEP12165 for 15 contact hours of CE credit. 

No credit will be gi ven for partial attendance.

Cultivating Conflict Competence

An Advanced Knowledge-to-Skills Workshop

December 2 - 5, 2010 • Full Program Agenda

!

TIME LOCATION SESSION

5:00 - 6:00 PM North Lodge 
Lobby

Welcome reception with complimentary wine (optional)

6:30 - 8:00 PM Redwood/
Oak Room

Buffet Dinner

8:00 - 9:00 PM Redwood/
Oak Room

PROGRAM: What Is A Community of Practice? We will define and explore a 
“community of practice” as a model for knowledge acquisition and skill de-
velopment. 
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Friday , December 3

TIME LOCATION SESSION

Starting at 7 AM Redwood/
Oak Patio

Coffee and Tea Buffet

7:30 - 8:30 AM Redwood/
Oak Room

Continental Breakfast Buffet - including various pastries and breads, granola 
and yogurt, and hard-boiled eggs. 

[For an expanded menu, the resort restaurant is also open.] 

8:30 - 9:30 AM Redwood/
Oak Room

PROGRAM: Differentiating basic conßict management skills from advanced 
skill sets: mapping the terrain; describing the challenges; and distilling the 
patterns of complex conflicts.

9:30 - 10:30 AM Redwood/
Oak Room

PROGRAM: Explaining relationship-based conßict engagement practices 
and their Þt within health care:  investigating congruence with healthcare 
traditions and values; differentiating from conflict resolution, as well as 
interest-based conflict engagement; and exploring  models and dimensions of 
practices, and choices in moving toward relationship-based conflict engage-
ment.

10:30 - 11:00 AM --- Break Time: Time for networking with colleagues, quiet time, a short 
walk...whatever calls you.

11:00 AM - 12:00 
PM

Redwood/
Oak Room

PROGRAM: Reframing conßict as opportunity r ather than obstacle: examin-
ing personal, relational, and systemic dimensions of reframing conflict; ex-
ploring shadow projections as a personal practice in healthcare.

12:00 - 1:00 PM Redwood/
Oak Room

PROGRAM: Conßict engagement self-assessment and the value of an objec-
tive resource tool: focusing on The Thomas-Kilmann Conflict Mode Instru-
ment (TKI) and The Life Style Conflict Inventory (LSI) - exploring uses for self 
and others and available mapping options. Examining assessment as precur-
sor to action planning.

1:00 - 2:00 PM Cascade Loft Lunch Buffet

2:00 - 4:00 PM --- Self-Care Time: Open space for hiking, a massage at the spa, relaxation, con-
versation, or solo time. Optional guided journaling session will be available.

4:00 - 5:00 PM Redwood/
Oak Patio

PROGRAM: Personal conßict styles: identifying inherent strengths and li-
abilities; reporting back on TKI and LSI; insights into reframing conflict and 
shadow projection; telling others my story.
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TIME LOCATION SESSION

5:00 - 6:00 PM Redwood/
Oak Room

PROGRAM: Investigating the unique factors that inßuence conßict engage-
ment in the healthcare system. This fascinating discussion to include topics 
such as the emergence of the Patient Safety movement; The Joint Commis-
sion; responses to ADR; cost containment and conflict, and other issues of 
both national and global significance.

6:00 - 7:00 PM Redwood/
Oak Room

Dinner Buffet

7:00 - 9:00 PM --- Optional Practices: Choices to include...
Improvisation session 
Group networking and discussion
Open space

Friday , December 3  ! continued

Satur day, December 4 

TIME LOCATION SESSION

Starting at 7 AM Redwood/
Oak Patio

Coffee and Tea Buffet

7:30 - 8:30 AM Redwood/
Oak Room

Continental Breakfast Buffet - including various pastries and breads, granola 
and yogurt, and hard-boiled eggs. 

[For an expanded menu, the resort restaurant is also open.] 

8:30 - 9:30 AM Redwood/
Oak Room

PROGRAM: Identify personal self-expectations and deterrents to mastery in 
conßict engagement. We begin this powerful day with discussion and prac-
tices related to the search for identification, empathy, and compassion; the 
search for indicators of honest recognition and acknowledgment; and the 
search for messages of respect. We will also identify and discuss the “except 
for” challenge: PEARLA.
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Satur day, December 4  ! continued

TIME LOCATION SESSION

9:30 - 10:30 AM Redwood/
Oak Room

PROGRAM: Increase knowledge-to-skill capacity in both asking questions 
and actively listening. This experiential session will focus on the intent and 
practice of asking questions and active listening. There will also be a group 
exploration of key roles: questioner; listener; observer; evaluator.

10:30 - 11:00 AM --- Break Time: Time for networking with colleagues, quiet time, a short 
walk...whatever calls you.

11:00 AM - 12PM Redwood/
Oak Room

PROGRAM: Widening the lens of understanding: conducting objective 
system-level conßict analyses applicable to complex healthcare settings. 
This essential exploration will include assessing our teams; building on 
strengths; and focusing on next steps.

12:00 - 1:00 PM Redwood/
Oak Room

PROGRAM: Creating an action plan to increase personal conßict engage-
ment skills and competency applicable to complex healthcare environ-
ments. This exciting session will include lessons from the EHCCO White Pa-
per (Conßict Engagement Training for Health Professionals--available as free 
download on www.ehcco.com in the resources section), and expanding con-
sciousness as an essential companion to high-level conflict engagement.

1:00 - 2:00 PM Cascade Loft Lunch Buffet

2:00 - 4:00 PM --- Self-Care Time: Open space for hiking, a massage at the spa, relaxation, con-
versation, or solo time. 

4:00 - 5:00 PM Redwood/
Oak Room

PROGRAM: Why social technologies help: identifying social technologies 
available to create healthy work environments and ensure patient safety. 
Utilizing the World Cafe format of dialogue, this stimulating session will in-
clude appreciative inquiry; polarity management; mind mapping; brainstorm-
ing; voting; and more!

5:00 - 6:00 PM Redwood/
Oak Room

PROGRAM: Social technologies in action. During this session, we will test 
selected social technologies for their utility in confronting specific team, unit, 
or institution-wide conflict situations.

6:00 - 7:00 PM Redwood/
Oak Room

Dinner Buffet

7:00 - 9:00 PM --- Optional Practices & Activities: 

For those who are interested, this evening will include a practice session to 
further test emerging competencies - as well as a chance to wind down and 
relax with friends near a crackling fire in the outdoor fireplace and/or soak in 
the hot tub under the stars. 

http://www.ehcco.com
http://www.ehcco.com
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Sunday, December 5  

TIME LOCATION SESSION

Starting at 7 AM Redwood/
Oak Patio

Coffee and Tea Buffet

8:00 - 9:00 AM Redwood/
Oak Room

Continental Breakfast Buffet - including various pastries and breads, granola 
and yogurt, and hard-boiled eggs. 

[For an expanded menu, the resort restaurant is also open.] 

9:00 - 10:00 AM Redwood/
Oak Room

PROGRAM: Generating personal descriptions of intent and purpose of cul-
tivating conßict competence. In another invigorating World Café setting, we 
will explore questions related to what you have learned during the workshop; 
what you want to accomplish with your expanded skills; who will help you 
achieve your goals; and what you will need to meet your objectives.

10:00 - 10:30 AM --- Break Time: Time for networking with colleagues, quiet time, a short 
walk...again, whatever calls you.

10:30 - 11:30 AM Redwood/
Oak Room

PROGRAM: Making the Shift: Imagining conßict management programs 
that shift healthcare cultures to focus on relationship-based conßict en-
gagement. Together we will explore what you can do to begin to positively 
impact the culture where you work; what first steps will you take; and who 
will help you.

11:30 AM - 12:00 
PM

Redwood/
Oak Room

Workshop Conclusion: summary, evaluations, and wrap-up.

12:00 PM onward --- For people who would like to eat lunch before departing from Costanoa, 
Cascade Bar & Grille is open for a delicious ending to an extraordinary 
weekend.

Event contact person: Debra Evans, EHCCO Program Director 

phone: 415-939-2097 • email: devans@ehcco.com  •  web: www.ehcco.com

mailto:devans@ehcco.com
mailto:devans@ehcco.com
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Cultivating Conßict Competence
An Advanced Knowledge-to-Skills Workshop for Nurse Leaders

Led by Dr. Phyllis Kritek

December 2 -5, 2010 • Northern California

Package & Price Options

Package options 1 and 2 below are the two primary packages - they are fully-bundled and include the com-

plete workshop program, lodging for three nights, and all meals and snacks. Package options 3 and 4 are for 

special circumstances; please see the applicable notes next to each package.

          1. Lodge King Package:  $1,800  (lodge room with one king bed)

          2. Lodge Double Package:  $1,900  (lodge room with tw o double beds and a Þreplace)

          3. Program & Meals Package: $1,450 (for participants who will be sharing a lodge room with someone who is 

            handling the cost of the accommodations with their registration)

          4. Meals Only Package: $395 (for spouses or partners who will be joining us for the weekend but not 

           participating in the workshop)

          Special note: If your spouse or partner will be joining us for dinners only, please contact Debra        

          Evans for information on the “per meal” price option, which can be paid onsite: 415-939-2097 

  or devans@ehcco.com. 

For full description of the event location and accommodation details, 

please visit our event homepage: Go to www.ehcco.com 

and click on the “Cultivating Conflict Competence” icon in the center of the page.

http://www.ehcco.com
http://www.ehcco.com
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Group Discounts

For groups of 3 or more people, we offer a discount of $150 off of each registration package. Please call 
Debra Evans to complete group registration by phone: 415-939-2097

Cancellation Policy

EHCCO, LLC REFUND POLICY: Registration fees for this event are comprehensive and include program fees, 
all meals, and lodging costs. The registration deadline for this event is NOVEMBER 1, 2010. Due to the 
unique location of this event, and the policies of our venue host, all registration fees are non-refundable as of 
NOVEMBER 18, 2010 as we are fully committed for all costs at that time. Following this date, no refunds will 
be given. If you are unable to attend the event, please feel free to send a colleague or friend in your place. 
Refunds, minus 10% for administrative and transactions fees, will be given for cancellations received in writ-
ing by NOVEMBER 18, 2010. 

Requests for refunds should be sent by e-mail to the EHCCO Program Director, Debra Evans at 
devans@ehcco.com. Please allow six weeks for processing.

In case of cancellation of the program, all program fees will be refunded within six weeks of cancellation.
 

Registration Information

Methods of payment accepted: credit card or check

Whether paying by credit card, personal check, or company check, 

you have the choice to either register online or by phone. 

~
To register online, please visit our December event homepage: 

1. Go to www.ehcco.com and click on the “Cultivating Conflict Competence” icon in the center of the page. 

This will take you directly to the event homepage.

2. At the bottom of the event homepage, you will see the “Register Now” button, which will take you to our 

online registration form.

To register by phone, contact EHCCO Program Director, Debra Evans:

Phone: 415-939-2097  •  Email: devans@ehcco.com

mailto:devans@ehcco.com
mailto:devans@ehcco.com
http://www.ehcco.com
http://www.ehcco.com
mailto:devans@ehcco.com
mailto:devans@ehcco.com

